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FULL COUNCIL REPORT

To:  Mayor, Ladies and Gentlemen

Amendments to Common Allocation Policy

1.0 SUMMARY OF THE REPORT

1.1 This report outlines the changes required to the allocations policy following a six 
month review of its implementation

1.2 The changes have been fully discussed and agreed with our Registered Social 
Landlord partners, who are all signatories to the common allocation policy. 

1,3 The proposed changes are required to aid implementation and address a few 
operational anomalies which have become apparent, post implementation (April 
2018).

2.0 RECOMMENDATIONS that

2.1 Council approves the proposed changes to the policy.

3.0 INTRODUCTION AND BACKGROUND

3.1 The Council is required by law (The Housing Act 1996) to have a policy which 
outlines how it plans to administer the allocation of social housing stock in its area.

3.2 The Common Allocations Policy was formally adopted by Council in March 2017. 
The Housing Department fully implemented the policy in April 2018 following the 
adoption of a new IT system that was designed to meet the needs of the new 
allocation policy
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3.3 From an operational perspective it has become clear that some minor amendments 
need to be made to the policy to improve its operational effectiveness.

3.4 Following consultation with our partner RSL’s the changes required have been 
agreed.

4.0 PROPOSED CHANGES

4.1 Introducing a £100 buffer to housing related debts. Currently if an applicant has a 
debt of between £1-£499 they will be placed into reduced preference of their current 
band (effectively ‘sanctioned’). By introducing this £100 buffer those with low level 
debt will not be penalised. However, there is still an expectation that they clear this 
debt. At the point of offer, if the debt is still in place the applicant will be given an 
opportunity to pay off the debt. If they refuse to do this the offer will be rescinded and 
the reduced preference sanction will be placed on their application. 

4.2 In order to facilitate timely move on from temporary accommodation we are 
introducing a new priority band, called Band 1- Reduced Preference for those 
individuals ready to move on and engaging with the support provided as part of the 
temporary accommodation. This will not apply if a statutory duty to rehouse is owed 
by the Local Authority. These applicants will be placed in Band 1. This amendment 
gives due recognition to clients who actively engage in the support available.

4.3 For those individuals in temporary accommodation who are not engaging with the 
support provided or have been served a Notice To Quit, their application will be 
placed in Band 2 - Reduced preference.

4.4 Prison Leavers who are assessed to be Multi Agency Public Protection 
Arrangements (MAPPA) level 2 or 3 will now be placed in Band 2 rather than Band 
1. This still allows us to satisfy our duty to cooperate with the MAPPA process but 
negates the fact that some MAPPA offenders were being placed in Band 1 even 
when they were not owed a statutory duty to provide accommodation and in some 
cases are currently being rehoused before those applicants we have a statutory duty 
to provide accommodation for. This amendment awards a more equitable Banding to 
the respective clients.

4.5 Currently if a relief or prevention case is closed for non-cooperation there is no 
impact on their housing applications band. However, in line with the temporary 
accommodation criteria this is going to be considered as non-engagement with 
support provided to relieve or prevent their homelessness. It is proposed that these 
applicants will now be placed in the Reduced Preference of their current band i.e. if 
in Band 2 will be placed in Band 2 --reduced preference.

4.6 Auto-Bid function is enabled on all housing applications where any homelessness 
duty is owed to the applicant. However, it has come to light that some applicants are 
logging into their account and removing areas/locations from their application. This 
means that the auto-bid function will not work properly. As such we are adding into 
the policy that this deliberate act by the client, will be treated as non-cooperation with 
the work we are undertaking to prevent or relieve their homelessness. These duties 



will come to an end and their application will be placed into the Reduced Preference 
of their current band. 

4.7 When a person owed a section 75 - homelessness duty (duty to secure 
accommodation), refuses an offer of suitable accommodation this will bring their 
homelessness duty to an end and is classed as refusing assistance. These 
applicants will now be placed into the reduced preference of their respective band for 
a period of six months. 

5.0 FINANCIAL IMPLICATION(S)

5.1 The implementation of these proposed amendments will require some minor 
changes to the Civica software system, the Housing Department use. The cost of 
said amendments will be £5363. This cost is essential and shall be met within 
departmental budget.

6.0 INTEGRATED IMPACT ASSESSMENT

Positive 
Impacts

Negative 
Impacts

Not 
Applicable 

1. Merthyr Tydfil Well-being 
Objectives 1 of 4  0 of 4 3 of 4

2. Sustainable Development 
Principles - How have you 
considered the five ways of 
working:

 Long term
 Prevention
 Integration
 Collaboration
 Involvement

 5 of 5 0 of 5 0 of 5

3. Protected Characteristics 
(including Welsh Language) 1 of 10 0 of 10 9 of 10

4. Biodiversity 0 of 1 0 of 1 1 of 1

Summary:

The main positive impacts are improved move on opportunities from our temporary 
accommodation which will free up space for others looking to access temporary 
accommodation

There are no negative impacts using the factors outlined in this document
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Does the report contain any issue that may impact the Council’s 
Constitution? 

Consultation has been undertaken with the Corporate Management Team in respect 
of each proposal(s) and recommendation(s) set out in this report. 


